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1. INTRODUCTION
The Dual-Training Project (hereinafter Dual-T) is a project within the strategic
alliance axis of the 2014 European Erasmus+ programme. A project that has
brought together different nature entities from Italy, Romania, Spain and Germany.
Dual-T has been designed with the aim of offering basic tools that help
implementing the dual modality in Professional Training. Our first steps have been
the research and transfer of good practices already existing in the dual
professional training in the countries where it is already implemented. This transfer
process has been a valuable element that has helped us investigate and define
the key aspects associated with this dual modality, and these are the aspects that
we present in this Dual Training Implementation Guide.
The global benchmark has undoubtedly been the German model since it is the
most advanced and developed in the European Union at the moment. The transfer
of this practice has been made through the experience and knowledge that our
partner - HWK Potsdam - has provided us throughout this project and that have
allowed to rigorously develop the didactic materials designed in the Dual-T
Project.
Dual-T consortium - Led by CEOE as a coordinating entity - has analysed the
realities of professional training and particularly the dual training of each country,
has contacted key actors for its implementation, and has tested - through a pilot
experience - the guides developed to verify its validity and usefulness, as well as
its future usability towards the implementation of this type of professional training.
The result of this work can be considered as reflected in the present Guide for
the Implementation of Dual Professional Training in the Company.
The economic and social context of the countries participating in this action - Italy,
Spain, Romania and Germany - have determined the development of the Dual-T
project. In spite of the fact that these countries are suffering the consequences of
a deep European economic crisis, the situation is clearly different in the case of
Germany, while the rest have high unemployment rates, high rates of early
dropout, closing of companies , changes in the dynamics of the labour market, etc.
It is a complex context that is demanding new tools and solutions to face the
problems and challenges present in European society.
However, a quite common reality in the participating countries is that there is a
wide variety of jobs that the labour market is demanding, but as of today they are
vacant because we are having no answer from the education system. There is a
clear mismatch between supply and demand for professional qualifications, and
effective solutions need to be articulated at the national level - and at European
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level - through the adequate training of human resources.
This reality that we just mentioned is already being studied and discussed by the
European Institutions and the 2020 Strategy has been designed in response to the
economic crisis. From Dual-T Project we work on the following objectives - that
are in this European plan:





Improving the quality and results of education and training systems at
all levels.
Promoting quality jobs.
Achieving a competent population that meets the needs of the labour
market.
Reducing structural unemployment.

Erasmus+ Programme is part of the 2020 Europe Strategy, which includes all
education, training, youth and sport initiatives. And that is where the Dual-T
Project is framed, through which we try to deepen and work on an implementation
protocol for the dual modality of Professional Training.
The Dual Professional Training is a modality that combines training in both the
education centre and the workplace. Without a doubt, the alternation between
school and business, education and work, is an effective training tool since it
contributes to improving the employability of students while allowing companies to
train the professionals they will need in the future.
Going for dual vocational training requires an investment of time for knowing and
executing, since it is still a new modality that needs to be boosted. The purpose of
this guide is precisely to facilitate - as far as possible - the implementation of dual
training and to provide a list of actions in order to be able to implement a dual
training experience in the education centre, company or business, clearly
knowing the direct benefits for the three agents involved in the dual relation
of education and work practice (worker, education centre and company).

THIS GUIDE IS...

Appropriate in the times we are living now, since:




authorities support the dual modality of PT.
companies and training centres believe in its benefits.
this makes students to see it as an opportunity to have a
quality job.
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Transnational, since the joint work carried out within the framework
of Strategic Alliance gives it that nature and thus expands its
possibilities of dissemination and usability because at this time when
our young people are spread across Europe looking for opportunities
for their future, we - as community countries - must have some
community tools. And this Guide can help homogenize the transition
from school to work.
Dynamic and flexible. These two characteristics have been present
throughout the project since the study we have carried out has
shown that the reality of the countries and the recent incorporations
of dual training to the education systems require tools that can be
updated, adjusted and completed with the different experiences that
the countries that have gone for dual training can incorporate in
order to achieve the best implementation of this Dual Professional
Training in the education systems.
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2. LEGAL FRAMEWORK FOR DUAL PROFESSIONAL TRAINING IN EUROPE.
CONTEXT OF THE DUAL PROFESSIONAL TRAINING
The main factors that influence the implementation process of dual training are of
different nature, due to the very characteristics of this training modality. Below is a
brief presentation of the main conclusions regarding education, economic and
legal context of each country.
o

Education context in each country

There is no doubt that the education context is very important, and from Dual-T we
highlight its role as a pillar of social and economic stability.
1

In this section, we specifically refer to the Education and Training Monitor 2016
published by the European Commission that includes twenty-eight individual
reports corresponding to each of the member countries. It is based on updated
quantitative and qualitative data to present and evaluate the main recent and
ongoing policy actions in each Member State of the European Union.
In this Guide, specific mention is made to the different considerations that the
Commission has expressed about the protagonist countries of the Project, so that
we can present the education reality that exists in:
GERMANY








Participation has increased in all forms of education, and
education outcomes of students have improved.
The socio-economic situation continues to have a major impact on
education outcomes. The integration of the large number of
refugees is an important challenge.
Higher education is also attracting more international students.
The Dual Professional Training system has difficulty attracting
enough apprentices in certain sectors and regions. This situation
could lead to a shortage of trained workers.
Addressing the major challenges will require a greater investment
in education, which remains being insufficient when compared at
the international level.

SPAIN

1

http://ec.europa.eu/education/sites/education/files/monitor2016-es_es.pdf
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The political gridlock of 2016 has limited the progress in education
reforms.
Spain has increased its education budget, but the accumulation of
earlier cuts has reduced equity in education, and the effectiveness
of education expenditure can be improved.
Enrolment fees and transition rates in the basic professional
training programme are below expectations after the first two
years of application.
The new graduates´ follow-up system should contribute to
improve on membership of university programmes and
employability of graduates.
The Government has taken initiatives to support cooperation
between universities, companies and research centres, but
university governance and funding systems do not create a
favourable environment.

ITALY







The education reform of 2015 and the system arising from the
assessment of the education system are being applied and could
improve the academic results.
Although still above the EU average, the rate of early school
dropout is steadily declining
More attention is being paid to the quality of higher education and
the framework for the allocation of public funding to universities
has improved considerably.
The transition from education to labour market is difficult even for
highly skilled people. This is causing a "brain drain".

ROMANIA






Romania is modernizing its study programmes towards a
competency-based education.
Early school dropout continued to increase in 2015 and is the third
highest in the EU.
Participation in pre-primary education is expected to increase
following the introduction of cash transfers subject to certain
conditions.
Enrolment ratios in tertiary education rate have increased,
currently being very close to the national objective but remains the
lowest in the EU, and ensuring adaptation to the labour market is
a challenge.
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Study programmes and qualifications of education and
professional training are not sufficiently adapted to the needs of
the labour market and adult participation in continuing learning is
the lowest in the EU. Despite some improvements, public
expenditure on education remains very low.

After having this broad vision of the education systems of the partner countries,
we are aware of the reality of the students. In this project we are sensitive to the
situation of young people who are in a vulnerable ecosystem due to the crisis that
has affected to all areas of society, but has struck young people specially hard,
making it difficult to incorporate them to the labour market, making a significant
part of the young population to have their expectations seriously compromised,
which generates a situation of intense frustration and hopelessness.
The effects of youth unemployment are serious and a real threat to the progress of
social and economic cohesion in Europe. Denying young people access to a
decent and functional labour market means wasting human potential and talent,
as well as squandering previous education and training investment.
Unemployment puts young people at risk of poverty and social exclusion,
challenging the well-being of the individual, as well as the economy and social
2
fabric of the country where they live .
Youth unemployment rate is only partially a reflection of the real situation of young
Europeans, since it is limited to people between 15 and 24 of age who are
conventionally unemployed. In order to measure the proportion of young people
who are neither working nor participating in education and training, the NEET
concept has been developed ("No employment, education, training"). The EU has
4.6 million unemployed young people, but 6.6 million NEETs in this age group.
There are large variations between EU Member States regarding the types of
NEET, with the highest rates found in Croatia, Bulgaria, Italy and Romania. The
different groups within the NEET category have different characteristics and
needs, but all NEETs share the common characteristic of not accumulating human
capital through the labour market or education and training.
With Dual-T Project we try to draw the attention to possible solutions to this
situation, as young people need institutions and society to design a plan to
address these challenges:

2

EEA and Norway Grants Fund for Youth Employment. Call for proposals – Concept
note phase.
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And these challenges have become our subjects of study and work.
We emphasize that “the more training, the less unemployment”. As the degree of
completed studies goes up, the percentage of unemployment rate decreases. This
requires that the studies are recent and with a high percentage of work practice
since it is the way students perceive the functionality of their studies and
assimilate the reality that awaits them in the labour market.
In this table we can see that the greatest decreases in employment rates since the
beginning of the financial and economic crisis (comparing 2008 to 2014)
corresponded those who had only completed primary or lower secondary school
(3.9 percentage points decrease), while much lower declines were seen in relation
to those who had completed tertiary education (down 1.4 percentage points
decrease) and those who had completed upper secondary or non-tertiary higher
3
education (1.3 percentage points decrease) .

3

http://ec.europa.eu/eurostat/statistics-explained/index.php/Employment_statistics/es
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We support the dual modality as a training modality that is attractive and has
many possibilities that the student will perceive it as a good way to go progressing
in their studies and acquiring experience for their future professional career.
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o

Economic context

The socio-economic context is key to any action strategy. For this reason, at the
time of implementing the Dual PT we must take into account the socioeconomic
environment and particularly those aspects that require:
1. Analysing the business fabric of their area of influence.
2. Detecting the sectors with more possibilities of employability.
The business fabric is considered in general terms as a key element for the socioeconomic development of a territory by the economic literature. The accumulation
of productive factors, current activities, technological development, human capital,
entrepreneurship, forms of business organization, exporting tendency, innovation
capacity, etc. are all elements that explain the importance of the business fabric
and the need to know its characteristics, which have a decisive influence in the
workforce demand. In addition, these characteristics often show certain territorial
peculiarities, despite the existence of some "sectoral invariants", which are the
result of the specific history (social, economic, political, etc.) of each territory.
On the other hand, it is necessary to detect and identify those activities existing in
each territory with a greater capacity to generate jobs now and in the near future.
This will serve to more effectively guide the process of qualification and training of
young people, achieving better results and minimizing - as far as possible - the
fact that there are vacant jobs when there is a high rate of unemployment as a
result of a serious mismatch between education world and labour world.
That said, we we would like to emphasize this second aspect, since Dual-T project
has deemed it relevant to carry out the dual training pilot test with the participation
of metal, construction and agro-alimentary sectors. For this reason, we are
interested in giving a real scope of each of these three sectors that we have been
aware of thanks to the analysis carried out with the participation of companies
from the mentioned sectors, since it served us to adjust the implementation
methodology (Tutor and student guides) to the peculiarities of each sector and
region.
The main conclusions - of each sector - obtained from this joint work process are
briefly and schematically presented below as a general reference framework.

METAL SECTOR


Very competitive sector, and sensitive to continuous changes
due to both technological and organizational innovations.
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Companies request training resources linked to the
aforementioned competitiveness and which are updated as often
as possible since obsolete programmes have a direct impact on
human resources and companies.
The DUAL PT can deploy all its benefits in the metal sector, and
it is happening in the following professions:
o Mechanical manufacturing.
o Electricity and electronics.
o Installation and maintenance.
Need to boost resources to train human resources qualified for
new occupations such as:
o Industrial maintenance mechanic.
o Industrial machinery adjusting mechanic.
o Other occupations related to automated machinery.

FOOD INDUSTRY SECTOR








A sector with a reality of low qualification human resources.
The qualification of the workers varies according to the area.
It is a sector where experience predominates over professional
training when it comes to recruiting.
A relocation sector since many of the workers come from other
economic activities. There are no rigid requirements to access
the sector. This nature has intensified in the current context of
crisis.
The conditions prevailing in the sector are hard and rigid, and
this aspect influences the attraction of young staff for the sector,
creating a problem of generational replacement.
Dual PT is an opportunity to create the necessary training
resources for the professions that are emerging during these
years, such as:
o Research and development area.
o Control and quality analysts.
o Food Security Specialist
o Oenologists.
o Logistics Technicians.
o Specialized machinery maintenance technicians.
o Sales, marketing and commercial sectors.

CONSTRUCTION SECTOR



A sector with low-skilled workforce. Professional training is not of
interest to companies and workers.
Need for multipurpose workers, especially in small companies.
This is a characteristic that must be strengthened in the
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corresponding training.
Many of the professional profiles have been modified into others.
DUAL PT is the right tool to recover apprenticeship and many
professions that have disappeared. It is a good solution to adjust
human resources training to sector needs.
Professional training must promote workmanship jobs.
Training resources must include the technological training of the
sector and thus help modernize the sector and incorporate
young staff.
The sector is demanding human resources for the following
positions:
o Site staff.
o Crane driver.
o Earthmoving machinery operators.
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Legal Framework
4

In March 2010, the European Commission launched Europe Strategy 2020 for a
smart, sustainable and inclusive growth, which was formally adopted by
the European Council in June 2010. The European Council agreed on five main
objectives, the first of which is to increase the employment rate of women and
men between the ages of 20 and 64 to 75% by 2020. The other objectives are to
invest 3% of EU´s GDP in R&D; We should achieve the 20-20/20 objective on
climate and energy (including a 30% increase in emissions reductions should the
conditions apply), have a school dropout rate lower than 10%, at least 40% of the
younger generation having completed higher education and finally, the risk of
poverty should threaten 20 million fewer people.
EU Member States can set their own national objectives and develop national
reform programmes with the actions required to take in order to implement the
strategy.
Within Europe 2020 Strategy we have Education and Training 2020, which aims
to:
1.
2.
3.
4.

Make continuous learning and mobility a reality.
Improve the quality and effectiveness of education and training.
Promote equity, social cohesion and active citizenship.
Increase creativity and innovation - including entrepreneurship - at all
education and training levels.

Being currently at a halfway point of this Strategy, one of the conclusions of the
assessment carried out by the relevant authorities - and shared by Dual-T - is:


There is a need to strengthen cooperation between education and training
sector and employment policy sector.

To this end, Member States - both individually or jointly, as in the case of the
present project - must design and strengthen actions that combine education and
labour market as two complementary areas and perceive Dual PT as a measure
to avoid school and higher education dropout. In this way, we will be able to
increase skilled employment rates, which have very much decreased in our
member countries as a consequence of the economic crisis.
5

The European Commission proposed at Promoting Youth Employment , a
package of measures on youth employment which gives continuity to the
measures for young people established in the wider employment package and
4

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=LEGISSUM:em0028

5

http://eur-lex.europa.eu/legal-content/ES/ALL/?uri=CELEX:52012DC0727
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makes a number of proposals including:






That all people under the age of 25 receive a quality job offer,
continuous learning programmes, apprenticeship or internship training
within four months after formal education or employment termination
(a 'youth guarantee' ');
A consultation with European social partners on a quality framework
for internship periods that enable young people to acquire a quality
work experience in safety conditions;
A European Alliance for Apprentice Training that increases the quality
and supply of the available training programmes and emphasise ways
to reduce barriers to youth mobility.

All these European Commission actions - as well as through all publications made
through CEDEFOP entity - allow Member States to have a series of tools in order
to take important steps in for the implementation of dual training in our countries.
The Member States represented in the Dual-T consortium are already taking them
and - with respect to legal framework - we ae starting to have a regulatory
framework that regulates different aspects of dual PT in our countries:
SPAIN:
- Royal Decree 1529/2012 of 8 November, approving the "Training and
Apprenticeship Contract", to develop Dual Professional Training.
- Order ESS/41/2015 of 12 January, as amended by Royal Decree-Law 4/2015 of
22 March, on urgent reform of Professional Training for Access to Employment.
ITALY:
- In the context of the dual system experience in Italy, the State, Regions and
Autonomous Provinces have reached an agreement (CSR 158/2015 of 9/24/15)
under which the experimental project "Supervision, Development and
Strengthening of the Dual System within the Education and Training System"
has been developed.
GERMANY:
- With the1969 Professional Training Act (Berufsbildungsgesetz), the regional
differences were unified in a common regulation. The Act aimed to meet the
needs of the State, employers and workers. It also foresees the close
collaboration of social partners in the development of professional training,
something that has continued to date.
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- Professional families have their own Training Regulations. This Regulation lays
down aspects such as name, duration, competences and knowledge, the
training master plan and the level of examination requirements.

ROMANIA:
- Government Decision 94/2014 establishes the legal framework for its
organization and gives economic agents the opportunity to participate directly in
all components of the labour force they need.
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Dual PT initiatives developed

In the context of this section we would like to present some of the actions that are
being developed in our countries and which confirms the good direction the
development of dual training in Europe is taking.
We have been aware of very outstanding initiatives throughout the Project that
have had an influence on its development, and we have also participated in
conferences like “Networking for Work Based Learning and Apprenticeship”,
organized by the Erasmus+ Agencies of our countries to learn about other
projects.
COUNTRY

Spain

Italy

INITIATIVES

The Alliance
for Dual
Professional
Training

"Besta Foundation"
offers professional
and training courses
for graduates and
students. These
provide practical work
experience to
consolidate the
knowledge acquired
in the academic
studies

DESCRIPTION
The Alliance for Dual VET
is the commitment to a new
learning system capable of
contributing to more young
Spaniards accessing the
labour market and reducing
the high rate of youth
unemployment.
It
compiles
the
best
initiatives and experiences
that are being carried out to
disseminate them and thus
promote dual training and
achieve its implementation
in more companies, centres
and institutions in Spain.

Students can attend Besta
as part of their university
studies
(undergraduate,
graduate,
doctorate
or
specialization) to obtain a
higher
professional
qualification (for internships
and those with diplomas or
degrees).
Context
of
agreements
with
other
academic institutions or
hospitals in Italy or abroad
(researchers). Attendance
at
Besta
must
be
authorized
by
Besta
Foundation's Legal Office
and it requires completing
the 114 form, available at
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Human
Resources
Operations
Unit
(U.O
Risorse Umane).

Romania

Germany

First
Professional
School of
Hotel Industry
and
Gastronomy
in Brasov.

Dual PT for
Refugees

Representatives of
the
main operators of HoReCa
the
Chamber
of
Commerce and Industry of
Brasov - the Ministry of
Education of Brasov County
School
Inspection
of
Romania Hotel Industry
Federation
and
Maria
Baiulescu
Technical
College met at education
unit headquarters to define
the establishment details of
three classes in the field of
tourism-catering in this
school.

Potsdam Chamber of Crafts
participated
in
the
integration of refugees in
the
western
part
of
Brandenburg Federal State.

GUIDE FOR THE IMPLEMENTATION OF DUAL PROFESSIONAL TRAINING IN THE
COMPANY

17

1
8

3. DUAL-T PROJECT PILOT ANALYSIS OF RESULTS
From the design of the Dual-T Project we propose the incorporation of a pilot test
to be able to test the different aspects detected for the implementation of dual
training, and to experiment how the possible reality of this training modality can be
viable - which is the protagonist of this project - in different countries.
We have carried out pilot tests in Italy, Romania and Spain in the three productive
sectors mentioned (metal, construction and agro-alimentary industry), which have
allowed us to work in the following challenges:
 Checking if Dual Training is ready to be implemented in our countries.
 Checking the reaction of our target audience (students, companies,
training centres, authorities, etc.)
 Confirming the resources required and the steps to be taken in order to
get them.
 Spreading the possibilities that Dual Training offers to society.
In order to carry out the pilot test it has been necessary to contact different entities
of the education sector and the business world. We have informed you about the
Dual-T Project (proposed objectives, good practices analysis results, pilot
experience raised, etc.), and explained the transnational consortium's vision of
Dual Professional Training and the needs of the labour market in the last few
years. At the same time we have gathered the opinions of these entities on
different key aspects for the implementation of dual training, since these
collaborations have been very important for the development of the DUAL-T
Project itself.
COLLABORATING ENTITIES
CASA NOASTRA S.A (ROMANIA)
T TRUST D S.R.L (ROMANIA)
TMD LASTING SERVICE SRL ( ROMANIA)
Job & School Soc. Coop. - (ITALY)
Euroconsulting SRL (ITALY)
CENTRO SOMORROSTRO (SPAIN)
FRIT RAVICH (SPAIN)
ESCOLA AGRÀRIA DE L’EMPORDÀ (SPAIN)
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In order to carry out the pilot tests, we have disseminated the materials designed
in the framework of the Dual-T Project, particularly the Company Tutors Guide
(Education material for tutors) and the Students Guide (Methodological Guide for
Dual Professional Training Apprentices).
The pilot experience has been a crucial step for the project since it has served as
a validity test of materials developed, and its recipients (workers, education
centres and companies) have helped us redesign the materials to achieve their
suitability.

3.1 DUAL-T MATERIALS. TUTOR´S METHODOLOGICAL GUIDE AND
STUDENT´S METHODOLOGICAL GUIDE.
The two Basic Guides developed in Dual-T have been addressed to two key
figures in this dual training implementation process: student and company tutor.
These Guides are materials that aim to INFORM, CLARIFY AND DEEPEN into
the key elements, either - in the former case - for people who will perform the work
of tutors on the part of the company and - in the latter case - for young people who
will receive the dual training, thus being useful for both companies and for
students when it comes to making a decision.
We deem it important and necessary to provide information to the relevant actors
by creating spaces (physical or virtual) in which the aim is to inform about the
benefits of this training modality and provide the recommendations necessary for
a good implementation. From Dual-T we have detected throughout the project
certain practices and experiences that are repeated, and spreading them can
facilitate and be of benefit to the implementation process of this new training
modality. Thus, in both Company Tutor´s Guide and student´s guide we have
presented basic and key information in order to know the current Dual PT and its
situation is in the countries participating in this project. We describe the qualities
that both student and company tutor should have, as well as those of the company
itself and the education centre, and finally what relationships must be
strengthened for this dual training process to work.
Both guides have been designed with contributions - in addition to those made by
each of the entities associated with the project - from other entities with
experience in the development of professional training. In this sense, it is very
important to have been able to rely on the experience and knowledge provided by
the German partner HWK Potsdam.
We have also incorporated the sectoral knowledge of companies, the exposure of
problems that companies and educational centres already immersed in the
development processes of Dual FP are facing. Likewise, we have tried to see the
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current reality of this training modality when it comes to assessing its potential
implementation in Romania, Italy and Spain.
Tutor's Methodological Guide
The first Methodological Guide we have prepared in the framework of the Dual-T
Project is aimed at this type of actor that is in the economic and labour context
and - from the moment of starting the Dual Training - accesses the education
framework. Both roles are important - worker and teacher, and even mentor - for a
potential worker both in their own company and in the sector in general.
In dual training, the company tutor is the person who transfers their experience
and knowledge to the student. Therefore, it is a role model, adviser, stimulus for
making progress and inspiration for the student. The responsibility of the tutor
consists in promoting the integral development of students, and they must be
close to help develop their potential to the fullest. Therefore, the company tutor having such a crucial role - must have a profile consistent with this mission. All this
requires certain characteristics at the personal, professional and pedagogical
level; as well as some action guidelines that - from the project consortium - we
have designed and compiled in the mentioned Guide.
The pilot experience has revealed that the Tutor´s Guide of the Dual-T Project is a
basic and comprehensive guide that covers the different functions of the company
tutor and those linked to the relationships they have with the different actors of the
dual modality of Professional Training, either with the student, the education
centre or the company to which they belong.
There are a large number of types of company tutors depending on their position
in the organization or the work they carry out. In general, there are 4 large groups
of skills necessary for all types of company tutors:
1.
2.
3.
4.

Knowledge of the reality and structure of the company
Technical skills of the activity
Pedagogical skills
Transversal skills

The pilot experience has confirmed the importance of the tutor´s suitability. To this
end, it is necessary to select the worker who has the characteristics considered
necessary at the personal, professional and pedagogical level. The selection of
company tutors is an important indicator of the real commitment of each company
to dual training of workers.
The most important characteristics of the Company Tutor is to be a good
professional, an expert who has the technical knowledge to develop their work,
but also prepared to carry out the role of student tutor in the dual training model.
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Having said that, a problem is that not all good professionals and experts have the
ability to pass on their knowledge. As discussed below, the training of tutors is
very important to solve this problem. People who are dedicated to teaching others
have specific characteristics and to be a good company tutor, the person should
have vocation to teach and preferably they must undertake this task voluntarily.
A company tutor - in addition to having experience, knowledge, vocation and
willingness to develop this role - needs a certain sensitivity towards training, that
is, they must be willing to pass on their knowledge, not only provide information
but actually teach the student.
On the other hand, they must be responsible and with the capacity to motivate the
students both in the training and in the company, put themselves in the student´s
shoes, be empathic and know that the students are learning - they are not workers
- so the way to deal with them is different. They must be able to manage in
interpersonal relationships, show affinity for students and show a great deal of
patience, be able to deal with cultural and gender differences and avoid prejudice.
Tutors must know what they have to teach from the more general subjects to the
more concrete and specific topics. The tutor must support the student and
supervise their activities. They must know how to assess the attitudes and
aptitudes of each student in order to assess the practices.
In short, it is very important that they have the knowledge and are willing to pass it
on. They do not have to take anything for granted. They must explain everything so that there is no doubt -provide feedback to the student about the matter taught
or explained to see if there are doubts.
In parallel to training the skills of students, the company tutor must be aware that
they must develop and strengthen certain competences to assume the role of
company tutor. Out of all the required and mentioned competences, the following
can be highlighted as key elements:
 Efficient communication. Active listening, which enables an optimal
understanding between tutor and student, making possible a positive
and healthy communication between both of them, based on mutual and
fluid discussion and collaboration, with common objectives and interests.
Learning to listen and knowing how to listen is a matter of attitude and
technique that involves allowing students to freely express themselves,
and the tutor must be willing to adopt an attitude of tolerance, respect
and openness towards students. In addition, the tutor must also know
how to provide feedback to the student, which should be positive,
didactic and specific in order to be able to guide and help the student in
the achievement of his action plan that will have well defined objectives,
or help resolve conflicts that may arise.
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 Conflict management:
A conflict can be defined as a situation in which two or more individuals
with opposing interests are confronted. Managing conflicts involves
being able to address and solve them, managing the negative emotions
the interlocutors may have, which can lead to an argument due the
different points of view or interests. Traditionally, conflicts have been
seen as something negative but it is something normal and potentially
beneficial (necessary to trigger changes). Learning to manage conflicts
requires developing skills such as negotiation, emotional intelligence,
self-control, self-confidence and autonomy for decision-making.
 Teamwork: We start from considering student and tutor as a group in
which both collaborate with the same purpose and objective: the
development of professional skills and full potential of both. The tutor
must introduce the student to the corresponding work group. Working as
a team means to acquire a high degree of commitment and maturity, to
identify and assume a joint mission to fulfil the objectives through
cooperation, emotional harmony and cohesion.
 Time planning and management: One of the key competencies is time
planning and management. The tutor must plan the training activity in
the company, establish the follow-up of each student they are tutoring
and anticipate situations that may arise. It is a skill that requires critical
thinking, as well as systematization capacity and the ability to
realistically evaluate deadlines and objectives. This competence has a
direct effect on the student and therefore, this planning must be
coordinated with the education centre.
With this Guide we would like to promote company tutors with the following
qualities:
 A good professional with vocation to teach.
 Sensitive with the functions entrusted since it has a direct impact on the
development of the student.
 Able to motivate students, show affinity and patience with them.
 With general knowledge of the academic programme and quality and
concrete knowledge of the contents they teach.
Finally, in the Guide we highlight the important role of company tutors training as a
step necessary to be include in the very methodology of Dual Training
implementation. This training is positive for the workers who will assume the role
of company tutor to analyse, develop and even polish their knowledge of the
reality and structure of the company, work technical skills, pedagogical skills and
transversal skills. Therefore, it is essential in order to transform excellent
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professionals into good tutors and thus favour and improve practical training in the
company and consequently in the dual training.
After the drafting of these guides, they have been used in different pilot
experiences carried out under DUAL-T project and presented to different target
groups such as dual professional training coordinators and people who are
already exercising the role of company tutors.
Working together with these people has been a key element for improving,
clarifying and completing the Company Tutor´s Guide, as well as for endorsing its
content.
Contributions of the Companies:
In the final drafting of this Implementation Guide we have captured some of the
contributions made during the pilot tests, which have made it possible to improve
and complement the initial content of the Company Tutor´s Guide. These
contributions are essentially:
 Having tools available that serve to know the context of the student.
Knowing their training centre, being informed of the knowledge the
students have and knowing the objectives students must achieve.
 Promoting the ongoing training and even more in companies that will
be part of the Dual Professional Training since participating in study
programmes requires a continuous updating of the subjects
 Creating “communities” or learning and experience exchange
forums. Participating in forums or conferences organized by entities
such as the Chamber of Commerce or Business Organizations is
relevant when it comes to being connected with the reality of the sector.
 Highlighting the crucial role of the Company Management as
supporting body. If dual PT is known and supported by senior positions
of the company, its implementation will bring the benefits it entails.
 Many of those involved in pilot tests highlight the difficulty of the
administrative part of the process, particularly if public administrations
or education centres do not know it or change it along the course.
Therefore, they recommend to start from in the initial implementation
phase with an easier bureaucracy and thus be able to delve more deeply
into other aspects such as collaboration between company and
education centre and joint design of training resources.
Student´s Methodological Guide
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The main purpose of professional training is to prepare students for the activity of
a professional field and to facilitate their adaptation to work changes that can take
place during their working life. And the purpose of the Student´s Guide is to
provide young people with information on dual professional training so that
they can learn the benefits they can get if they opt for dual training. It is a
Guide that can be useful both for education and training centres as well as for
those entities working with young people, but especially for young people in a
direct way since they have easy access through both the Project web and social
networks.
This Guide contains the identification of the skills required for the training of
apprentices, the training methodology, the role of each agent and the obligations
and rights of the students; as well as information on the process to access dual
professional training and the role of each agent involved - student, training centre
and companies. This Guide - along with the Company Tutor´s Guide - is available
on the Project Web site.
The requirements for students to access a Dual Professional Training programme
are a key aspect for young people. Such requirements are the same as those to
access any higher-level training cycle, although students must first pass the
selection process carried out by companies collaborating in the programme which
offer the training.
Education centres authorized to teach professional training cycles that establish
agreements with companies of the corresponding sector can participate in the
dual training. However, all training centres providing professional training - both
public and private - may request authorization for the development of Dual
Professional Training projects.
In dual professional training projects can participate from students of a training
cycle of a centre to a minimum of two students of the group within a training cycle
of a centre.
Another key element is the company, which must also meet certain requirements.
In fact, companies interested in participating in dual training must prove that they
meet certain requirements regarding their operational, personal and technical
suitability. In established professional training systems as Germany or Austria and
even Spain, these requirements are legally established and the competent bodies
must check whether companies meet them.
A company that participates in the Dual Professional Training must offer at least
one training position, provided that it has at least one worker who provides their
services in the work centre where the training position is offered.
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Companies that apply for developing Dual Training must meet the following
requirements:
 They must allow for the development and guarantee the training programme.
 They must undertake to keep the number of workers in the department of
that student while the training is being developed.
 There must be a staff member acting as a company tutor who develops
along with the student the training, activities necessary for the follow-up and
assessment of the student.
 Each company can offer a Dual Training position with a minimum of one
worker in the position where the student's training is developed
 For a company to have more students, it must have the ratio1 student/3
workers.
Other requirements are to be preferably located near the training centre with
which the collaboration agreement is established. In addition, it must have the
specific risk assessment of the job and must be up to date with payments to Social
Security and related to national and regional taxes.
The selection of students to attend dual professional training must be jointly
carried out between training centres and companies, the latter establishing the
process to be followed in each of the projects to be implemented.
Taking into account the number of places offered for each training cycle, a
selection procedure will be carried out in accordance with some criteria
established for that purpose by agreement between the company and the training
centre. One of these requirements will necessarily be the academic performance
of the applicants expressed through the qualifications obtained in the studies that
give access to the project, assistance to the modules in the training centre and
skills related to the professional development in the company such as ability to
work in a team, creativity, innovation and decision making.
The students - once selected by the companies - will formalize their enrolment in
the corresponding centre. Subsequently they will sign an agreement between all
parties, that is, students, centres and companies, which will detail the duties and
obligations assumed regarding the curriculum, hours, scholarship amount - if any and other conditions of the Dual Professional Training programme. The signing of
this document means the assumption of the established training characteristics
and the commitment to compliance.
The training centre - in collaboration with the companies - will define a training
programme for each student, which will specify the planned training activities that
will be part of the training agreement.
The training programme will specify the schedule for each of the professional
modules included therein. It shall include, at least, the contents, the activities to be
carried out in the centre and in the company, their duration and the criteria for
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assessment and qualification. The programme will allow the achievement of the
established learning outcomes.
On the other hand, the training centre and the company will appoint a
tutor/teacher of the education centre and a company tutor for each training
programme.
Finally, a permanent mechanism for the communication and monitoring of the
alternation between training centre and collaborating company will be established
through monthly coordination and control meetings to follow up each and every
student.
Authorization to start a dual professional training project between training centres
and companies (entities or associations) in order to develop work-linked training is
articulated through an agreement or covenant between the training centre and the
company. If the agreement is signed by a group of companies, each of the
companies that offer positions must give their consent and express their
commitment to the achievement of the training objectives established in the
project through a document of adherence to the agreement.
If the company takes the initiative in the project, it must select the training centres
- among authorized centres - that offer the cycles related to their needs. The
company will then sign the agreement with the training centre and the competent
education authority.
Therefore, the companies must sign an agreement with the training centre and the
body designated by the education or labour administration that provides the
training and with the student.
The Agreement must include at least the following aspects:
 Identification of the training centre representative, company representative
and student who signs the agreement.
 Identification of training centre and people acting as company tutors.
 Details of the professional training certificate, certificate of professional
standards or academic certification or cumulative partial accreditation
subject of the contract and details of the complementary training associated
to the needs of the company or the student, where appropriate.
 Indication of training modalities: face-to-face, distance or mixed learning.
 Content of the training programme, detailing the activities carried out in the
company and in the training centre, teaching staff and evaluation method
and criteria.
 Schedule, programming and working hours.
 Criteria for the conciliation of holidays and non-school periods in the training
centre.
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 Number of participating students.
 Necessary insurance for students and teachers providing coverage to the
training.
The company will inform the legal representation of the students/participants
about the agreements signed, indicating - at least - the people hired for training
and learning, the training activity to be carried out and its content.
A second important section of the Guide refers to the role of students in the dual
training process. In dual professional training, students assume a very relevant
role in their own training itinerary and experience, particularly through their tutor
and different professionals of the company.
The aim of vocational training is to prepare students for an activity in a
professional field and facilitate work adaptation throughout their life, as well as to
contribute to their personal development. Students must be aware that
professional training provides them with certain skills that will enable them to:
 Develop the general competence regarding qualification or qualifications
corresponding to the studies.
 Understand the organization and characteristics of the corresponding
productive sector, as well as the mechanisms for labour insertion, be aware
of labour legislation, rights and duties arising from labour relations.
 Learn how to work in a team, as well as training on conflict prevention and
on peaceful resolution of conflicts in all areas of both professional and
personal life.
 Promote effective equality of opportunities for women and men to access a
training programme that offers all types of professional options and
exercising them.
 Work in safety and health conditions, preventing possible labour risks.
 Develop a motivating professional identity for future training and adaptation
to the evolution of production processes for the performance of business
activities and initiatives.

On the other hand, the students will have some rights and duties. Thus, students
shall have the right to adequate information and guidance on the projects in which
they participate.
The company must ensure - as far as possible - that 100% of the performance
areas and tasks set out in the performance plan (and in the Collaboration
Agreement) are actually present in the company. Otherwise, the training centre
can solve this situation through the following options:
 Incorporate students to more than one company making rotation plans that
determine the performance areas and tasks carried out in each one.
 Considering the learning in mandatory modules that will be addressed by the
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training centre.

Students must be supervised, monitored, assessed and graded by the company
tutor and the training centre teacher. In addition, it must have available the
elements required for the prevention of occupational risks, so that the company
will provide the IPEs and the required elements of security.
Students will be obliged to comply with the schedule, working days and hours
established in the programme. They must first take the necessary training to
guarantee the development of training in the company safely and efficiently.
A characteristic aspect of the dual methodology is the preparation of training
programmes for companies. The training received by students must be proposed
from the training centre and accepted by the company so that it corresponds to
the curricular contents of the different modules that make up the cycle and the
company can guide its education efforts in the same direction. This implies a joint
work between the person representing the company and the training centre tutor
on contents, activities, learning outcomes and evaluation criteria of the training
plan.
The didactic methodology of Professional Training must provide students with a
global and coordinated vision of the productive processes in which they will take
part. Students must achieve professional, personal and social skills, whose study
must be based on experiential learning based on "know-how".
The training process is designed in Work Units, based on the development of
conceptual, attitudinal content and in the execution of certain activities (individual
or group) to improve the self-learning process, as well as the process of searching
and use of information.
The methodology can be based on the following elements:
 Diagnosis of student´s initial level, which allows to determine the student´s
knowledge about the subject, the level of knowledge and their previous
ideas.
 Exposition. The tutor of the training centre explains the key concepts on
which the student´s learning will be based.
 Debates on individual or group works which serve as a reflection on a unit´s
content. This process is essential for the experiential learning and selfassessment of the student.
 Resolution of questionnaires. It allows to determine the degree of
achievement of the objectives referred to theoretical contents.
 Performing works and solving practical case studies of different types, either
individually or as a team.
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 Learner´s stimulation to encourage their participation, giving their personal
views. Carrying out and exposition of works.
 Use of ICT.
 Conferences, talks given by experts and professionals.
 Use of manuals, magazines, web legislation and other information sources.

A final key aspect is the student´s assessment, a process that allows to qualify the
degree of fulfilment of the established training objectives. The follow-up of the
training process is carried out by both the company tutor and the training centre
tutor, and the final assessment is the responsibility of the training centre, taking
into account the assessment conducted by the company tutor.
Each student will have a sheet that will be completed and taken into account by
the person in charge at the company to prepare their final report. The mentioned
sheet will be supervised by the tutor and will be attached to the academic file,
containing:
 The academic monitoring of the training centre.
 Assessment activities that are part of the training programme.
 Criteria for the assessment of these activities, as well as those necessary to
demonstrate the acquisition of professional skills and capacities acquired at
the training centre.
 Evaluation of the company tutor.

This Guide has also been distributed to students who are already studying some
of the cycles offered in the dual training modality, in addition to the people
participating in pilot experiences. The time they have dedicated to the guide has
helped us to know their opinion about it and give some recommendations and
ideas that we present since we understand that these young people are exposing
a reality and needs that need to be exposed and that serve to improve the
relationships of education agents and companies with young people:
They would like to have a developmental and attractive information, that is, one
that does not concentrate in a certain day or in a concrete course, where
decisions are hastily made. The drafting and design of the information must be
adapted to them. They would opt for materials that are complete but short, and
that include interest and contact information to complete this information.
Contributions of students
The pilot experimentation process has served to incorporate the contributions
made by students. These contributions have been included in the final version of
this Guide. The main ones are:
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 From the last courses of Primary education information about the
existence of Professional Training must be given, including visits to learn
about the different professions available in the labour market.
 Experience exchange sessions among students who have already
completed the dual training modality.
 Spreading the word to families so that they understand that the
professional training option is positive for the future of their children and
they are not opting for second-class studies.
 Creation of information materials that can be disseminated through
their social networks so that they can spread the word about Dual
Training to people close to them (relatives, friends, classmates).
 Use and collective work on materials, such as the Student´s Guide in
schools to understand the characteristics of dual training and what the
role of a student in the company is.
 Simplification of bureaucratic documentation, and greater simplicity
so that they can understand and complete what is required. Common
documentation, reducing the risks involved in the mobility from regions
or even countries.
 Dissemination among professional training centres of ERASMUS+,
since many would consider it as a positive factor at the time of making
the academic decision, once they know the possibility of mobility and
practices in companies from other countries.
From Dual-T project, in the guides we promote the information between
actors before, during and after the training process as a key element of the
whole process.

3.2 DETECTED OPPORTUNITIES
In the pilot tests that we have developed, there have been situations and
difficulties that can be considered as weaknesses for the implementation of the
system. However, these weaknesses can turn into opportunities for an effective
implementation of dual training.

This Guide shows common situations in different countries, in different sectors
and in different training programmes:
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Lack of diffusion between companies (especially SMEs) and
students, including families. Families have a determining role in the
decisions of their children on the choice of different education models.
We have had this training modality for years and there are countries like
Germany, Austria and Finland where there is a high percentage of
success with this modality. However, the reality in Europe is that there are
still few countries that include it in their education offer. Although
European authorities acknowledge and promote their benefits and we
must inform about it and their benefits through the dissemination of this
modality. A dissemination that must be adjusted to the different profiles:
students and families; education centres and teachers and companies and
workers. Searching for all possible channels to increase dissemination.



Lack of information materials on Dual Professional Training
attractive to students
Attractive, dynamic materials for students that can be accessed from the
media most used by young people (social networks, YouTube, ads, etc.)
must be created.
For companies, it is important to have more dissemination and information
exchange about other existing Dual PT initiatives. More specifically, this is
especially true in SMEs where Dual PT is already being developed.
Business organizations and chambers of commerce are channels to be
highlighted in order to inform as many companies and sectors as possible.



Lack of companies´ involvement, with companies being responsible
for offering the learning positions in the work centre with all
necessary guarantees and tools.
For this reason we point out the need for participation, that is, that
companies - either through its managers or the workers - perceive their
mission in the dual modality as important. In addition, we must be aware
that this involvement leads to positive results for the student, but also for
the company. To get the participation of the largest number of companies
in dual training projects, it is necessary the support and acknowledgment
of the work carried out by Business Organizations and Public
Administrations.



Complexity of documentation. Excessive bureaucracy and even
unawareness of the documentation actually required to take the
step.
The reality we perceive from Dual-T is that all actors have a negative
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perception of the documentation the whole process entails and not due to
the fact that there is no will to complete it, but because many of the
initiatives implemented in the dual training do not know what the Public
Administration requires from them and therefore, its implementation would
be easier if each State opted for a documentation completed in a simple
and common way.


Student dropout. Need for a management of the situation brought
about by student dropout.
Having motivational and support tools available for those students who
need it and avoiding dropout is something that must be planned and
designed before starting the dual process. Previous knowledge of the
student situation such as tutor follow-up to facilitate their participation may
help design an academic plan that takes into account those weak points
that may lead to a possible dropout. And finally, communication is
paramount. Between student and school, student and company and
company and school. We must also highlight families as support entities
for their children.



Unawareness of beneficial European tools for students, schools and
companies.
In the presentations we have made throughout the Project we have
perceived that many of the students do not know the tools that Europe
makes available to its citizens and what these tools mean. This has been
the case with the EUROPASS documents that we have had to present on
numerous occasions to users and explain their functions since having
these homogeneous and common documents we can provide access of
students to the European labour market, expanding their possibilities of
finding their first work. And even with the availability of different
ERASMUS+ Action Plans, that is, Erasmus+ is related to the mobility of
university students.
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4. DUAL PT IMPLEMENTATION METHODOLOGY
This methodology for the implementation of dual professional training is the result
of the experience gained in the performance of pilot projects, applying the training
methodology designed for apprentices and company tutors in Spain, Italy and
Romania.

4.1

ACTORS INVOLVED

There are two types of actors involved In the implementation process, with
different degrees of involvement: direct agents and indirect agents.
Direct agents:
Those really involved in the dual training process, namely:





Companies: They provide the framework for practical training, as well
as company tutors.
Tutors: Company workers who accompany and authorize students or
apprentices.
Training Centres: Those centres where theoretical training process is
developed.
Students or apprentices: People who receive the training in alternation
to facilitate their labour market insertion process.

Indirect agents:
Entities that do not intervene directly, but provide important support to the whole
project. Namely:






Public Administrations: They play a fundamental role in establishing
the regulatory framework for dual professional training and the
possible incentives for companies participating in this type of training.
Business and Education Organizations: They support the
implementation process by informing, disseminating and activating the
role of companies in dual training.
Trade Union Organizations: They support, inform and activate the
participation of workers in dual professional training processes.

Constitution of the Dual PT implementation team in your environment:
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Given the special characteristics of Dual Professional Training and the number of
aspects to be considered, such as the needs of the labour market, the needs and
the situation of education centres, the special profile of the student, it is necessary
to have a multidisciplinary team in which all agents and professional groups
directly or indirectly involved are represented:





Professional Training Centres
Companies, business organizations, unions
Students
Administrations and education authorities.

The group must have the availability and competence necessary to:
 Identify all needs of dual training implementation process to respond to
the premises that have led to this needs.
 Design and implement the strategies required to develop the
implementation of dual training.
 Emphasize on training and counselling as supporting tools for this
process. Both tools serve to minimize actions that may be barriers to the
implementation process itself. It is necessary for all members of the
implementing team to be clear about their roles, the situations they can
face and the tools they have available.
It is true that each implementation process is unique and dynamic, since it must
respond to determined and specific situations in each case. It has happened in the
Dual-T Project itself since - having the same idea and objectives - the experiences
of each entity have been different.
Roles and functions of the implementing team.
The role to be played by the implementing team of dual professional training has
been defined as a result of the experimentation process. The roles and functions
of the team in charge of the implementation can be specified as follows:


Implementation Manager Its role is to assume final responsibility for the
implementation process. They must be able to influence - preferably in a
positive way - the different service levels involved in the plan.



Coordinator. They lead the development of the methodology and the
implementation process, planning and coordinating all factors involved,
including the different implementing groups that could be created
(education centres, companies and students).



Training centre teachers. Teaching staff in charge that - in addition to
fulfilling their own functions at the education centre - also supervises and
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continuously monitors that the training activity in the company gives the
student an understanding of what a productive organization really means
and how the knowledge taught in their subjects relate to specific tasks
within the company.


Company tutor. Person designated by the company due to their
professional profile, experience and skills for the purpose of tutoring the
training of students during the development of the training activity in the
company according in terms provided in the Training Programme.

The team must respond to needs related to the following areas:


Management: It is important to have professionals in the implementing
team linked to governing bodies of the institutions involved in the
implementation plan, since they provide knowledge about their structure
and operation, and can also influence the development of standards or
guidelines that favour such implementation.



Support and counselling: Professionals who know well the objectives of
dual FPT and the usual practice in that cycle. In order to facilitate the
implementation success, the work team must have technicians of the
different levels involved and professionals who know the barriers that
can affect implementation.



Methodology: Professionals with sufficient methodological knowledge to
deal with the different phases of the implementation plan. The
multidisciplinary nature of the team is necessary due to the participation
of actors as different as education centres, companies and students.



Administrative support:
The development of an implementation plan requires a great
organizational effort and the handling of a large volume of information,
which makes it advisable to have a complete information documentation
- while seeking simplicity and stability in the required documentation.



Contact with students and their reality: Students must perceive the
accompaniment in this implementation process from the beginning. It
may be through clear and complete information, concise and concrete
bureaucratic steps from the beginning, personalized advice and
academic preferences, follow-up in the training process and evaluation
of the competences, skills and knowledge acquired.
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4.2

COMPANY PROTOCOL (MODEL OF ACTION)

The sequence proposal of the implementation process presented here has been
prepared with information gathered from the different pilot tests (developed in
Romania, Italy and Spain), and after the analysis of the situations found in the
different countries.
A global view is necessary for the implementation protocol, since each entity
requires adaptation according to the situation and possibilities of actors involved.
We have opted for a flexible and dynamic action process.
The functions of this process may vary depending on the role played in the
implementation.
The following is a summary table where some of the variations of each actor
involved can be seen:
TRAINING CENTRES

COMPANIES

Regulatory
consultation.

Refer to regulations.

Dissemination of
Dual PT modality

Choice of training
specialty

Identifying the profile
of companies
suitable to the
different training
cycles
Offering sufficient
places
Explaining any query
of the company or
the student
Verifying the
company-education
programme
compatibility

STUDENTS
Meeting age and
academic requirements
set by the
corresponding Member
State to access the
training cycle.
Knowing the
professional training
cycles and benefits
offered by this modality
of professional training.

Identifying professional
gaps and reporting on
the peculiarities of the
sector
Defining the number of
training places and the
type of recruitment.

Enrolling in the cycle

Dissemination among
young people in the
workplace
Select and allocate staff
to the tutor role.
Raising awareness and
inform the whole

Knowing and
understanding the
tasks to be completed
throughout the training
programme.
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company about the
Project
Promoting the training of
company tutors.
Identifying and
selecting the number
of students required
for a course
Analysing the
student-company
compatibility and
studying the
collaboration
modality (agreement,
internship, covenant,
etc.)
Preparation and
distribution of the
plan of activities
between centre and
company.
Student-Company
tutor allocation

Drafting of
administrative
documents

Establishing an ongoing
relationship with the
education centre.

/

Participating in the
selection of students

Verifying studentcompany compatibility

Planning the training

Assigning a tutor to the
student or students
Formalizing the
relationship with the
educational centre.
Formalizing the
relationship with the
student

Authorization from
appropriate
education authorities

Authorization from
education authorities

Incorporation of the
student into the
company

Plan for the reception of
the student to the
company

Dual PT learning
process

Dual PT learning process

Follow-up

Follow-up

/

/

/

Formalizing the
relationship with the
company.

/
Taking an interest in
the documents to
become aware of
company´s dynamics.
Dual PT learning
process
Being aware of the
follow-up carried out
both in the education
centre and in the
company and trying to
improve where
necessary.
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Assessment

4.3

Assessment

Assessment

IMPLEMENTATION PROCESS SEQUENCE

By ordering the outlined steps, we can establish a set of phases which would form
the Dual Professional Training Implementation Process:
1. Process Planning
In this first phase it is necessary to clearly define the objectives of the
implementation plan, its context and goals to be achieved and address the
following aspects:
a. Identification of the geographic scope where applicable regulations are to
be implemented and consulted.
b. Constitution of the multidisciplinary team and description of the
responsibility of each one of its members.
c. Identifying and searching for companies and institutions in the specific
sector and with the appropriate profile for the development of the training
cycle.
d. Informing students about the options offered by Dual PT and explaining
what the training in the company will consist of. Offering sufficient places
so that it is perceived as a viable and attractive offer for young people that
may be interested.
In this research and deepening phase, as well as decision making it is essential to
seek the assistance and advice specialized entities can provide, attend
information sessions and request information from other projects for the exchange
of information and good practices.
2. Call and Selection Process
The call can be launched by different channels, and can take advantage of the
facilities provided by traditional ICT channels (radio, TV, newspapers) and new
information technologies (web, social networks, Newsletter, etc.) and continue to
apply useful methods such as brochures in key sites or face-to-face methods such
as guided tours or attendance sessions, which will continue to be essential. Given
that dual training is a new modality, it requires closeness and more information,
resolution of doubts and explanation to students, families and interested parties of
the company.
The call must contain elements such as:
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Identification of who launches the call and who is called. Brief
presentation of entities involved.
Description of the dual training modality and its key aspects.
Access deadline and important dates, as well as information meetings.
Detailed cycle admission requirements.
Contact
information.

It must be mentioned that - being a rather unknown training modality - it requires
more time. For this reason, we suggest - after the pilot tests experience - setting
longer deadlines or with the option of extension in order to achieve enough
number of students. To achieve call effectiveness, it has been highlighted in the
different materials created by Dual-T, where it is important to use attractive
designs with selected and complete information on order to have a greater
number of students enrolled.
A similar form must be designed to call companies, a determining agent for dual
training since they have the places where practice training can be developed.
Elements of support and recognition can be included in the call, such as business
organization and public administrations stamps or from other agents that may
have taken part and enhances the image of Dual Professional Training.
Once the call is launched, it is necessary to make the selection of companies with
the appropriate profile for participation and then the selection of students where although the education centre makes the first selection and interviews - the
Companies may be offered the option to participate.
A good selection is key in the implementation of the dual modality. Steps to be
taken for the selection to be correct include:
a. Checking company-education programme compatibility
b. Identifying the number of students.
c. Analysing student-company compatibility.
We would like to emphasize the importance of compatibility since it is the factor
that makes possible the existence o the dual modality and its operation. The good
harmony among all agents involved is a key element throughout the training
process.

3. Analysis of the actual context of student, training centre and company
A previous in-depth diagnosis can serve to establish a solid foundation in both the
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education centre and the company that has opted for collaborating in training
projects of this nature. The steps of this analysis would be:
a. Checking the availability of companies to know what type of tasks or
functions can be developed by the student.
b. Training Centre analysis of subjects to be taught in their programmes.
c. Training the staff required in order to achieve effective learning.
This analysis of the context is necessary since it serves to personalize the
education programme to specific conditions, avoid possible problems and have
solutions ready in case they are needed. All this allows to achieve positive final
results and makes the process easier to all actors involved.
4. Previous formal steps
These are the steps necessary to formalize the training duality, since it will be the
documentation containing all the elements that make up the relationship, as well
as the appointment of the corresponding tutor. They will guide the subsequent
steps to be taken.
a. Preparation and distribution of the plan of activities between education
centre and company. This distribution must be contained in a document
with the planned training actions.
b. Establishment of student-company tutor relationship.
c. Formalization of the appropriate documents where the commitment of
company, student and the educational centre is established.
These are documents that include:
 Description of each training position in the company,
 Schedule of activities to be carried out by participating students,
 Duration of activities.
 Assessment and qualification criteria.
5. Development of Dual PT modality
The development of dual professional training requires:
o

Incorporation of the student into the company. It is advisable to take
this step accompanied and with supporting documentation to get to know
the company and its dynamics, thus facilitating insertion in the learning
centre.

o

Dual PT learning process. Implementation and development of the
academic programme. It will be developed according to the percentages
of classes taught in the education centre and in the work centre.
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6. Identification of barriers and problems
In an education process - and even more in this modality - where the work
dynamics and the context that surrounds a job (work team, deadlines, working
conditions, etc.) take part, we can find problems that arise individually or as a
result of the relationships between actors involved. For this reason we recommend
to carry out a “Design of intervention strategies”.
Having an Action Plan designed - where possible contingencies and action
recommendations are collected in advance for cases where intervention is
required - can facilitate quick resolution and reduction of harmful effects on the
student, company or education centre.
In all formative processes it is important the communication between training
centre, company and student and all three of them must decide on an intervention
plan. Giving voice and voting on the problems to the three agents can facilitate
assimilation, understanding and response to achieve results in the action plan.
Records of these problems and their solution can be used as a reference or study
topic in order to improve subsequent editions.
7. Follow-up
Follow-up must be implemented in the education process as a supporting and
useful tool. It is where process development, incidents and those issues
considered important are recorded.
Follow-up is a key element for the assessment process and to become aware of
the situation of the training process, govern the process as a whole and propose
improvement actions or solutions to possible problems that may arise.
Follow-up dynamics must be incorporated into the education process, with the
participation of all actors involved.
Materials useful to this task are:




Student´s diary
Follow-up sheets
Interview minutes

The key to this follow-up is to be attentive and detect the learning error or problem
at the time it first takes place, thus activating the Intervention Plan from the
mentioned previous step. If the problem is not known, it will be necessary to solve
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it through continuous and effective communication: appropriate clarifications will
be given and appropriate decisions will be made.
It is a key element that the student perceives the follow-up and its usefulness, thus
continuing to advance in their training without unnecessary uncertainty being
created.
Follow-up is a task incorporated into the learning process that - if appropriately
carried out - will help eliminate the negative image this activity can have. It should
not be perceived in a negative way or with sanctioning purposes. It is not an
element for negative assessment.
8. Final Assessment
In Dual-T we conceive assessment as an important and very useful step in the
learning process, since it seeks to improve the Dual Professional Training Project.
We must remember at this point that the ultimate objective of Dual Professional
Training is to achieve a full and comprehensive training as a person. And we must
analyse and evaluate the whole process and actions taken to achieve this
objective.
The assessment in Dual Professional Training should have the following
characteristics:
 Systematic: Using an effective method, we can introduce it in the
learning process. Using and considering the materials selected for the
follow-up will be of help.
 Rigorous: Subject to some criteria and parameters, we achieve an
objective assessment, creating a positive image of the process and the
agents involved.
 Available: The student must be given information to know the details of
this final assessment and the contents must be easy to understand, as
well as the results. The company must perceive that its participation has
been useful and a way of being useful is having the power to evaluate
the student's progress. To achieve the availability and participation of
agents it is recommended to use digital formats that can be used
anytime, anywhere.
 At the service of future decision making to further improve dual FP.
Assessment is at the service of the student and the education system,
since a thorough evaluation of the whole process allows decision making
for the purpose of introducing the appropriate improvements and - in the
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case of the Dual PT - and the creation of a solid and participatory
modality. It is, therefore, a tool for the continuous improvement of the
dual training system.
For the final assessment, it is recommended from Dual-T the creation of an
Assessment Board where the company and the training centre are represented,
with an important role being played by both company and training centre tutors
since they will grade the training.
The final assessment shall consist of:
a. Identification details of the student, training cycle, training centre tutor and
company tutor.
b. Learning assessment.
c. Assessment of personal and social skills.
The company tutor may include information and timely remarks on:
a. Areas and positions where the training activity has been developed.
b. Assessment of student's performance at the work centre.
c. Suggestions for the improvement of the training programme.
The student will be assessed on personal and social skills as mentioned, since the
purpose of the Professional Training is not only to get learning results but to
prepare students for a professional activity and train them for the quality
performance of the different professions. This entails having the knowledge
required but also the transversal skills required for a job. Some aspects subject to
assessment are:









Punctuality.
Work quality.
Interest and availability at work.
Speed and ability.
Attitude.
Integration in the company.
Teamwork.
Ability to assimilate / learn.
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5. CONCLUSIONS
The Dual-T project aims to provide basic tools to help implement the dual modality
in Professional Training, reason why the consortium that makes up the project
would like to complete the Guide with an exposition of the final results in the form
of a Decalogue of Conclusions.

1.

Dual PT projects are the best way to harmonize teaching
processes that can be developed in training centres and work
centres in order to rescue activities and promote the figure of
the apprentice.

2.

Dual PT depends on the coexistence and coordination
between education centres and companies. It is up to
companies to have places available for students, prepare their
staff, receive students with all the guarantees and collaborate
with the education centre. All Social Agents must strengthen
and stimulate partnerships between employers and professional
and technical schools in order to improve Professional Training.
And Member States must attract companies to encourage their
participation through appropriate costs and benefits that
promotes implementation - especially in the early
implementation and providing special support to small and
medium enterprises.

3.

Dual professional training projects require an investment of
time since it is still a new and modality that needs promotion. It
is necessary to define many aspects and coordinate different
agents with their own contexts for a target as heterogeneous as
students. Taking into account the need for flexibility due to the
economic reality of each country.

4.

In the implementation process it is very important to be
aware of the relevance of dissemination. All agents request
more information. It must be given throughout the education
process of a person and must be adapted to the different
channels and recipients.

5.

It is essential to establish the academic programme
between education centre and company. Follow-up,
assessment and validation must be included in this learning
method as additional steps in the education process.

6.

Importance of setting determined bases which will serve as
core for the development of the different territorial and
sectorial models with the aim to provide solidity and
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homogeneity to the system, and particularly to Dual PT. We
expect that Dual-T Project will help develop these bases and
form a solid dual system. Awareness and exchange of good
practices - whether from other projects being developed in our
countries or from neighbouring countries of the European Union
- is key for the setting of these bases.
7.

Implementation processes are neither static nor rigid; it is
necessary to assume dynamism and flexibility, and adapt our
education systems to the new social and economic contexts
emerging in our countries. It is necessary to have a holistic view
of the implementation process and a global view of the different
stages and actors involved.

8.

The results obtained allow us to recommend considering
the reality of the business fabric. Medium and small
companies have a relevant weight in the European economic
reality. So we must give it the importance and help it deserves in
DUAL FP. The Dual FP must fulfil the same functions for these
medium and small companies and even be a very positive input,
since it can ensure human capital and the sustainability in the
knowledge and services that this type of companies provide.
Dual-T takes advantage of this project and this guide to demand
support policies for this sector, since SMEs collaborating in the
Project have so required, so that companies can participate
actively since they are necessary agents for the implementation
of DUAL PT.

9.

The implementation team must have an interdisciplinary
nature and this nature will be brought about by the intervention
of company and training centre members. We must emphasize
the binding role of social and economic agents due to their
knowledge of the different sectors and territories.

10. Creating a national system of information, counselling and
guidance on professional training for young people. A
system that must highlight its functions also in rural areas and
among vulnerable groups. This system can facilitate the
transition from school to labour market, ensure decent practices,
make the regulatory market to be respected and end with the
second-class image of Professional Training.
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